
things to stop doing 
for CBD success

5

1
Stop using EPA 

guidelines  
as quotas for resident 

promotions

2
Stop using old 

assessments that are 
low-value for residents 

and Competence 
Committees

3
Stop Competence 
Committees from 
focusing only on  

EPA observations

4
Stop Competence 

Committees from only 
reviewing residents in 
difficulty (no resident 

left behind)

5
Stop making EPA 

assessments  
the responsibility of 

only residents
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Presented at the Royal College program director town hall 
For more information, please visit royalcollege.ca/cbd
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https://us06web.zoom.us/rec/play/vtJzK64C8OjlZFOaA1Y7GVDI9A4gfBoVIkh0PV_Arx4JEyTidPKxoSIkhQHG-QsQcgCRY70O5u3tFmht.wKH_rDC_CRAy8yRw?startTime=1653411776000&_x_zm_rtaid=ugh07YVQT5SaFiyKeQWLJQ.1654781074554.8cbaaee0edc14d7ba702be039ab067f2&_x_zm_rhtaid=29
https://www.royalcollege.ca/rcsite/cbd/competence-by-design-cbd-e


things to start doing 
for CBD success

5

1
Start Competence 
Committee use of  
trends, narratives, 

and a holistic view of 
residents’ progress

2
Start orienting  

residents to CBD  
and repeat regularly

3
Start giving  

residents regular 
progress reports  
after Competence 

Committee reviews

4
Start giving 

every resident  
tailored guidance 

for learning

5
Start using quotas, 

awards, and feedback 
to engage faculty 
in completing EPA 
observations and 

coaching
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